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Background to Workshop: (Sharing practice – Glow website)
Kenny Stewart, from Grove Academy's computing department, sees the potential of Glow both as a teaching aid and as a tool for managing information.

I’m Principal Teacher of Computing and ICT at Grove Academy in Dundee. The roll is 900 to 1,000 and growing. We’re reaching the halfway stage of a new build, so we’re currently undergoing a transition period.

I believe we are quite a progressive school, so Glow provides us with an opportunity to build on the good practice we already have in place. However, to make full use of Glow requires a change in mindset. We need to look again at how we organise our daily activities, and embrace a different way of working. For example, instead of going to the staffroom to pick up documents, these will be available to view or download from Glow. More and more information will begin its life in a digital form. One of the benefits of this system is that we could potentially make the material available 24/7 via Glow.

Glow - the story so far

We launched Glow in our school at a recent in-service day. A staff tutor started off by giving the perspective from the local authority point of view and covered the use of Glow in general terms. I then delivered a presentation which looked at Glow from the school’s point of view. At this inset, all staff were given their identity and password and invited to try it out, with support, in the afternoon.

The main point I tried to make is that Glow really is ‘something completely different’ – a truly innovative project. Glow is the only national schools intranet in the world, which is quite a remarkable achievement for a small country.

One of the first steps for us (as a school) will be to explore the different types of tools available and to give people an idea of what they will be able to do.

An important consideration is that individuals will have different starting points and different ideas about what they want to do with Glow. We will give people suggestions, directions and support and it’s really up to them how they want to approach it. It’s very much the case that people will use Glow in whatever way best fits their environment.

Again, the Monty Python phrase ‘something completely different’ comes into play. A change of mindset is mandatory to make the best use of this innovative new initiative – after all, we live in an age with changing demands for curriculum and methodology.

For my part, I have already taken part in a pilot project that looked at how Glow Learn could facilitate learning and teaching. There are three main aspects to Glow Learn – plan and organise content, teach a class and monitor and mark pupils’ work.

The first task was to create the content for a lesson. The main content, most of which already existed in digital media, was uploaded and pupils were given lesson activities to work through. It is very easy to create links to existing resources (websites or documents) which can help cater for a wide range of learning styles. It gave some of my S3 pupils a chance to use Glow Learn and the feedback received was very encouraging. The big plus for me was personalisation – pupils can choose how they want to learn and of course they may be able to continue their learning at home. That sense of responsibility for their own learning was something pupils really seemed to value.

What's next?

Our use of Glow falls into two parts. First of all, there is information management. Every bit of paper we currently send around school could be incorporated into Glow. That includes the absence sheet, bulletin, minutes of meetings, exam diets, calendar, etc. I created a Home Page with an introductory message, added some details in the calendar and set up links to the school bulletin and absence sheet, so that they could be accessed by staff on a daily basis.

Another idea was to populate our ‘Grove Academy Home Page’ with links to sites for formative assessment, various online resources regularly used and a link to the Eco-Schools Travel Survey being conducted with parents of S2 pupils. What we’re creating is a one-stop shop – instead of going to the pigeonhole, people will get into the habit of using Glow. We’ll also be making use of Glow Mail within Dundee – so this will be another first step.

The second aspect will be learning and teaching. As mentioned above, we have already piloted Glow Learn, outlining the ways it can be used to produce lessons and hold them online for pupils to access at home and in school.

In future I’m planning to make greater use of Glow Learn for sharing good practice. I’d like to develop a framework and a climate where people can share developments and materials and good resources will naturally evolve.

I’m now looking forward to discovering more about the tools. In particular I plan to explore Glow Groups, examining not only their applications for learning, but also looking at how they can be used to get as many people involved in the school’s decision-making process as possible. The discussion option within a group and the presence of Glow Meet appear to provide the basic elements of a social network.

Lighting up learning

To my mind, the biggest benefit of Glow is that it facilitates the sharing of good practice. It’s very easy to migrate to Glow, and it’s always going to be available, any time and any place. It could even lead to parents getting more involved in their children’s education. It opens up new pathways and new perspectives. Surely that is what constructivism is all about?

Curriculum for Excellence is about breaking down the boundaries between different subjects and disciplines, and that’s what Glow does – it makes connections across the divisions and even across schools.

The key message I would pass on from my experiences with Glow so far is that, as with any new teaching aid, some time needs to be set aside to get to grips with it. The first impression must be a favourable and lasting one, so start with small steps and provide adequate support. Be prepared to set aside some time to try this out – the benefits far outweigh the time investment. Remember, once a lesson has been created it is there for as long as you need it, and it can be shared with everyone! Networking par excellence.

Extracts from: Effective Learning and the Virtual Learning Environment 
by M J Stiles, The Learning Development Centre, Staffordshire University, UK
Using Virtual Learning Environments (VLEs) poses important educational issues for Universities. Without addressing the issues of effective learning, their use can compound the mistakes of the past and leave the learner with a passive, unengaging experience leading to surface learning. Educators need to recognise that learning is a social process and that providing an effective learning environment which facilitates the active acquisition of subject-specific and general expertise, and addresses the need to adopt a specific subject or professional culture, requires more than electronically delivered course notes and email discussion. Quality of course design, use of appropriate tools and the context in which learning takes place are prime factors affecting success in the era of mass higher education and lifelong learning.

Effective Learning 

We will now turn our discussion to the question: "what are the conditions required for effective learning?" 

It is worthwhile to dwell on what is being developed in the individual learner. The process is concerned not just with the acquisition of subject specific knowledge and skills, but with the development of more general, or strategic, approaches and skills. The author has argued previously7 that this development must also take place in the context of the acquisition of discipline or professional culture if both sets of knowledge and skills are to be of value to the individual in, and applied by them to, new scenarios and fields of study and employment. 

This argument is founded on a view of learning as an active process which must recognise, and take into consideration that: 

· Learning is a social process and development is linked to the specific culture in which learning activities are share

· Learning activities need to be "authentic" - normal to the culture in question and involve its tools and artifacts

· Learning is situated in the dual contexts of culture and learning environment and that learning involves the interaction of learners and experts within them

· Enculturation involves the development by the learner of the use of culture-specific meaning-making, or semiotic, tools

· Individual and social learning have a complex and necessary interdependence

· Expertise involves perceiving the relationship between specific and general knowledge and skills

· The need for both learning activity and assessment to be clearly related to syllabus and to reward understanding

· The need to match assessment, content and resources to the learner's current level

Whilst the ultimate potential of VLEs is unlikely to be realised until the standards and technologies are in place to facilitate their interoperation with each other and wider organisational and information systems, the view of the developers of COSE is that their successful deployment depends first and foremost on addressing the pedagogic issues associated with effective learning and ultimately on the overall quality of course design and learner support. The author contends that over-attention on the "features" provided by VLEs can lead to a "check-list" approach to VLE selection, which, coupled with inattention to the educational issues, can result in mere transposition of traditional teaching approaches to the computer, and result in a poor learning experience which is ineffective.
Glow – Scottish Schools Intranet

Introduction

When you login to Glow, you are taken to the Staff Home page for Grove Academy (your establishment). 


From the Staff Home page you can navigate to 

Different parts or components of Glow such as

Glow Learn or a Glow Group.

To move to Glow Learn click 

To move to a Glow Group click 


Glow Learn:

When you click on Glow Learn you will see 



the Teaching, Courses to teach and

Assignments to review options.

You will see at least 1 course that you can teach.

Have a look at it now by clicking on the link.
(Assuming a course has been created and you have

been added as a teacher/pupil).
This session will demonstrate the use of these

options in a classroom situation. Courses can be

used by an individual or a class or a whole year

group or ….


Glow Groups:

When you click on  My Glow Groups you

will see a list of Glow groups that 

you have either created or have been

added to (that group) as a member. 
To view the contents of any of these
groups, click on the link.

Create  a Glow Group: QUG
1. Create a Glow group:

a. Login to Glow

b. Click on School name link (goto School Home page)

c. Click on Glow Groups
[image: image27.png]



d. Click on New Glow Group  

e. Enter Name and Description (of group)

f. Click on Create Glow Group    [image: image2.png]



g. You have now created a group (identified by the Name you entered).

2. To use the Group:

Click on Group Name 

from list of Glow Groups 



Upload a document/file to a Group : same approach for Glow Learn

Instructions apply to any group.
1. Click on the Document store area (a tab or link) 
2. You will see:

3. Click on Upload Document

4. You will see: 

5. Click Browse



6. Navigate to file – 

Glowintro.doc
and click Open




7. Click Save and Close
The document/file should appear in the Document store area.



Glow Learn :Creating courses from scratch (adapted from Glow)
How to create a new course

	 
	 
	 
	 

	1.
	Select 'Plan and organise content' from the drop-down menu at the top right of any Glow Learn page.


	2.
	On the 'Plan and organise content' page, click the Course Manager tab.


	3.
	If you need to create a new folder in which to store the new course: 

	 
	
	Select the folder (for example My Courses), then click the 'Create new folder' icon [image: image3].

	 
	[image: image4]
	Enter the folder name, for example English, then click Save.


	4.
	From the tree, select the folder for the new course, then click the 'Create new course' button.


	5.
	Edit the name for the new course and in the Description field enter a short description of the course.


	6.
	Click Save to save the course name and make it visible in the course tree.


	7.
	You can create as many folder levels as you need to structure your course. To create a new folder:

	 
	[image: image5]
	Select the folder in which to create the new folder, then click the 'Create new folder' icon. Enter the folder name, for example Lesson 1, then click Save.


	8. 
	[image: image6]
	Select the folder in which you wish to include the new objective.

	 
	[image: image7]
	Click the 'Create new objective' icon. Enter the objective text, then click OK.


	9.
	To create a new resource to include in the course: eg. A Powerpoint file you have created.

	      Select the folder in which you wish to include the new resource.

	
	     Click the 'Create new resource' icon. 


  Select 'A file-based resource', then click OK. Click 'Resource details' tab.  Browse to select
   and upload the file

10.  When you have filled out all the required information about the resource, 
   click the Save button to create it. It will appear in the relevant folder in the tree.

Note: A test can be created in much the same way. Very briefly - 

Choose the create test option; Select the type of test required;


Enter details for test; Save details.



 


Good Practice Conference 








Good Practice & Glow:�Glowing in the Wind











